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University of South Carolina alumni are an integral 
part of the Gamecock family, and our alumni 
volunteers play a vital role in representing the 
university in dozens of communities across the 
country and the world. 

Since the University of South Carolina’s founding over 
200 years ago, alumni have worked to preserve our 
traditions, support the university and connect 
Gamecocks wherever they are. We know that your 

time and talent are valuable assets and we couldn’t be more grateful that you 
choose to use them in service to your alma mater.

The alumni association team works daily to serve our more than 300,000 living 
alumni, but we rely on the joint strength of our volunteer leaders to provide 
meaningful programming in your communities and show the world that no 
matter where you are, there’s a Gamecock community waiting to welcome you.

Please use this handbook as a resource as you plan activities in your 
community to bring Gamecocks together. Our team is dedicated to 
supporting you as volunteer leaders and helping bring your ideas to life. 2021 
marks 175 years of the historic founding of the alumni association, and we 
certainly could not meet that milestone without the passion and commitment 
of the hundreds of volunteer leaders who have answered the call to serve. 
Thank you for all that you have done and will continue to do for UofSC. Your 
dedication to building the Gamecock network is a true embodiment of  
“Forever to thee.”

       
          
          

Letter from CEO Wes Hickman
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The University of South Carolina’s alumni association can trace its roots back to 
1846. The graduates that year met to establish a series of reunion dinners. After 
several iterations of the organization in the following years, the group changed the 
name to the University of South Carolina Alumni Association, and its purpose was 
to “promote the general education interest of the state of South Carolina, to make 
it more and more potent influence and agency in the education policy of 
the state.”

Today the University of South Carolina Alumni Association is a 501(c)(3) 
organization that connects students and alumni to advance their careers, their 
passions and their University of South Carolina. With help from our volunteers 
throughout the world, we strive to support and connect to the nationwide 
network of Gamecock Alumni, provide support for and exclusive access to student 
scholarships and give member access to campus services and benefits. We believe 
that while you are a student for a short time, you’re a Gamecock for a lifetime.

About the Alumni Association
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ALUMNI ASSOCIATION FAST FACTS 

325K+  living alumni 

400+ Alumni Association events per year

300+ Alumni Center events per year

$250K scholarship money awarded annually

BOARD OF GOVERNORS  

The University of South Carolina Alumni 
Association is guided by our Board of Governors, 
a group of talented alumni who represent our 
alumni base and provide governance for 
association activities. 

The BOG is made up of an eight-person executive 
committee, including the association's CEO and the 
university president, a representative from each 
of the seven South Carolina congressional districts 
and four National At-Large representatives.

           Learn more: https://www.uofscalumni.org/
bog
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Alumni Experience Team

SIMONE KELLER | ANNUAL MEMBER
Director of Alumni Affinity Engagement
skeller@uofscalumni.org | 803-777-3989
Talk to Simone about: All affinity and interest groups, 
reunion programs, general scholarships

Senior Director for Alumni Volunteer Engagement
scurtright@uofscalumni.org | 803-576-5655
Talk to Steve about: Major market clubs, volunteer best 
practices, club scholarship endowments, advocacy

STEVE CURTRIGHT | ANNUAL MEMBER
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900 Senate Street | Columbia, SC 29201
        803-777-4111 CONTACT US   

 

HAVEN SPANYER | ANNUAL MEMBER
Senior Director of Programming
hspanyer@uofscalumni.org | 803-777-6975
Talk to Haven about: Signature events, student programming, 
Garnet Circle, the UofSC ring, travel programs, mentorship

STEVE CURTRIGHT | ANNUAL MEMBER

CHARDONNAY ISMAIL | LIFE MEMBER
Communications Manager
cismail@uofscalumni.org | 803-777-3986
Talk to Chardonnay about: Social media, graphic design, 
email, videography and photography, merchandise
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University Affiliation + Services Agreements

The purpose of this document is to highlight and address the affiliate relationship and services 
agreement between the University of South Carolina and the University of South Carolina Alumni 
Association. This document will address the organizational structure, policies and procedures set 
forth between the two entities. We hope it will address any concerns that arise and provide 
clarity and context of how both entities operate under this agreement. As assigned in this 
agreement the purpose of this document is to serve as a legal binding contract between the two 
parties; therefore, no changes can be made without full consent and vote from both parties.  

AFFILIATION AGREEMENT

The Affiliation Agreement establishes the relationship between the University and the 
Association. Under this agreement, the Association furthers the mission of the University. The 
purpose of the Affiliation Agreement is to establish the relationship between the two 
parties as required by the Southern Association of Colleges and Schools Commission on Colleges 
(SACSCOC) accreditation.

The University of South Carolina Alumni Association is a separate incorporated 501(c)(3) 
non-profit organization. The Association has, and. shall continue to have, and be governed solely 
by, its own duly elected and appointed, independent Board of Governors. The 
Association’s Board of Governors is solely responsible for the governance, performance and 
oversight of all aspects of its operations and activities based on its comprehensive Bylaws, which 
address the Board’s fiduciary responsibilities and duties, which are:
 A. To promote the general educational interests of the State in the confident belief   
 that the development of educated citizenship is one of the high aims and noble 
 missions of the State.
 B. To promote the development of the University to meet the needs of the State for  
 an institution of higher education, and to encourage the maintenance of its 
 scholarship and high tradition.
 C. To ensure that the Alumni body is informed, actively engaged, and committed to   
 the University.
 D. To promote good fellowship among the members of the Association and to foster  
 understanding and engagement among the Alumni and the student body.
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Throughout this agreement the parties acknowledge that an active and informed alumni base 
plays a pivotal role in the success of fundraising, student recruitment, and the overall quality 
of the education experience, all of which are essential to the University’s success. The Parties 
further acknowledge the Association’s vital role in supporting the University and its mission by 
assisting and encouraging the University’s alumni network to remain engaged with and 
committed to the University.  

Accordingly, during the term and any renewal period of this Agreement, the University hereby 
acknowledges the role of the Association, and the Association hereby accepts its acknowledged 
role, to support the University and its alumni by creating an environment conducive to 
increasing levels of private support for the mission and priorities of the University, to receive, 
manage and administer certain private philanthropy for the benefit of the University and its 
alumni, and to do and to undertake such other activities as contemplated herein or set forth in 
the Service Agreement, as will further the mission of the University. The University authorizes 
the Association to receive, directly and indirectly, gifts, grants, pledges, commitments, and other 
aid and support from donors and grant-makers for the benefit of and support of the University, 
its programs and mission. 

SERVICES AGREEMENT

The Alumni Association’s Services Agreement with the University of South Carolina is a 
fee-for-services contract that began in 2012. The current contract is set to expire in 2022. It pro-
vides an annualized contract amount of approximately $2.6 million, paid in quarterly install-
ments by the University to the Association. The Services Agreement outlines several key areas of 
service that the Alumni Association is expected to provide to, and in support of, the University:

•  Alumni Association Membership
•  Scholarship Fundraising and Programming
•  Collaboration with Student Affairs in the Recruitment of Freshmen
•  Student and Alumni Career Services in Partnership with the University Career Center
•  Mentoring, Networking Opportunities for Alumni
•  Data Support for the University Database System
•  Partnerships with Schools and Colleges
•  Geographic Alumni Clubs
•  Alumni Engagement Events
•  Advocacy Services
•  Carolina Ring Program

The Alumni Association’s CEO provides periodic updates to the University’s Board of Trustees 
regarding the programs and service deliverables executed by the Association, as a result of the 
Services Agreement.
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Alumni Volunteer Groups

The University of South Carolina has three main categories of alumni 
volunteer groups:

1. ALUMNI CLUBS
Geographically-based and foster service, friendship and engaging activities. Alumni 
clubs have been established across the United States and abroad!

2. AFFINITY COUNCILS
Groups of Gamecocks with a common identity that has shaped their experience as 
students and alumni (see next page). Affinity councils have representatives from 
major geographic markets around the country.

3. INTEREST GROUPS
Bring together groups of alumni who share a common interest outside of being 
Gamecocks, including but not limited to, occupation, student organization, etc.
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BLACK ALUMNI COUNCIL

Formerly the Black Alumni Caucus, the Black Alumni Council (BAC) was formed in 1979 
to identify and recruit Black graduates to the Alumni Association. In recent years, BAC has 
used its platform to encourage greater engagement of Black alumni in university affairs 
and hosts signature events like Building the Future, which offers a platform to mentor, 
educate, support and inform the next generation of alumni. The group also established 
the Richard T. Greener scholarship, named for the first Black faculty member at UofSC. 
This scholarship was the first endowment fund for Black students at the university. BAC 
also donated funds to name a room in the Pastides Alumni Center after the 
prestigious alumnus.

 Learn more: www.uofscalumni.org/blackalumni

LGBTQ+ ALUMNI COUNCIL

Founded in 2020, the LGBTQ+ Alumni Council serves as a voice, example, and champion 
for Carolina's lesbian, gay, bisexual, transgender, questioning and queer (LGBTQ+) 
community. They provide representation for LGBTQ+ alumni, and collaborate with and 
support the university's LGBTQ+ organizations and resources to best motivate LGBTQ+ 
and ally students, faculty, and staff. The council discovers ways to support LGBTQ+ 
student recruitment and progression (success) so that they, too, can become Carolina 
alumni.

            Learn more: www.uofscalumni.org/lgbtq

VETERANS ALUMNI COUNCIL

Founded in 2016, the mission of the Veterans Alumni Council (VAC) is to unite and 
organize veteran alumni of the University, current student veterans and friends into a 
welded community to pursue the following causes: build camaraderie within the 
greater Gamecock veteran network by promoting active membership within the 
Association through involvement with VAC sponsored events; connect Gamecock 
veterans with local and national veteran service organization partners to facilitate 
community service and fellowship opportunities; establish a unified voice for veteran 
Alumni to advocate for student veterans at the University.

 Learn more: www.uofscalumni.org/veteransalumni
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HOW CAN ALUMNI GROUPS WORK TOGETHER? 
In an effort to strengthen the overall mission of the University of South Carolina Alumni Association, 
alumni volunteer groups are encouraged to work together and coordinate activities whenever possible. 
Although affinity council events are frequently hosted in Columbia, each council has a representative in 
key markets (mostly Horseshoe Clubs). These representatives support and attend club events while also 
bringing awareness to their respective affinity council. In addition, clubs are encouraged to invite their 
local affinity council or interest group representatives to participate on their board.

YOUNG ALUMNI COUNCIL

The Young Alumni Council (YAC) is an all-volunteer group founded in 1978 with a focus 
on making the Alumni Association relevant to recent graduates. YAC serves as a sounding 
board for association staff on student and young alumni focused programming. Service 
on YAC is a training ground for future leaders of the association. YAC aims to help 
graduates see that you are truly a student for a short time but a Gamecock for a lifetime. 
       
          Learn more: www.uofscalumni.org/youngalumni
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About Alumni Clubs

UofSC alumni clubs are essential to achieving the goals of theAlumni Association and the 
University of South Carolina. Clubs offer meaningful opportunities for Gamecocks to stay 
connected to one another and to South Carolina no matter where they reside. Clubs also create 
professional and social interactions while fostering a sense of unity among alumni, students and 
friends of the university. Clubs establish an avenue for Gamecocks everywhere to stay 
connected to South Carolina and extend the brand worldwide.

As a UofSC Alumni Association club leader, you are a partner and advocate of the Alumni 
Association and the University of South Carolina. Every club officer must be a member of the 
alumni association and agree to promote membership within your community.

CLUB GOALS
• Coordinate activities, seminars and events for alumni to network in their local communities 

and strengthen ties to the University of South Carolina.
• Involve alumni in career/professional development, mentoring and job/internship placement 

of students and graduates.
• Support the efforts of the alumni association to keep Gamecocks informed of 
       campus developments.
• Promote and advocate for the University of South Carolina and its initiatives.

WHY LEAD AN ALUMNI CLUB?
Volunteers are essential to successful University of South Carolina Alumni Association alumni 
group activities.  Club board members are needed to advocate for alumni engagement, organize 
events and be an ambassador for the University of South Carolina. Alumni groups are 
expected to:
• Help promote University of South Carolina pride and traditions in your area.
• Create ways to attract new members and volunteers.
• Network with alumni throughout your region and with other club volunteers nationally.
• Participate in community service projects, social events, viewing parties, Welcome to Your 

City gatherings and more!
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Club Leader Roles and Responsibilities

Alumni like you who willingly serve in alumni club leadership roles are key to the success of each 
group because your efforts drive the activities of the club, create excitement among alumni and 
represent the University of South Carolina in local areas.

ALUMNI CLUB BOARD ELECTIONS
To help facilitate club leadership selection, the following policy has been put in place.
Note: board terms typically start in July and last two years.
1. Current Alumni Association members living in the chapter's region are eligible for election to the 
chapter board to serve as a chapter leader.
2. Club board members shall serve for a two-year term and may be elected to one consecutive term.  
 a. Past club chairs can immediately serve as Membership Chair after their term(s) as club 
                  chair have been completed.
3. If there is not an active Chair-Elect serving in the club, Chair and Chair-Elect positions (along with 
the rest of the board positions at term) shall be elected after an annual all-call for nominations 
followed by a vote facilitated by the UofSC Alumni Association. Voting is open only to UofSC 
Alumni Association members.
4. The UofSC Alumni Association will facilitate nominations and elections of new board members.
5. If there are no nominees selected, the UofSC Alumni Association will appoint the appropriate 
alumni to fill the vacant position(s).

CHAIR
• Supervises all alumni club affairs
• Establishes short-term and long-term goals
• Organizes and runs board meetings
• Serves as liaison to the alumni association
• Keeps alumni club on track to meet goals
• Recognizes the efforts of fellow board members and holds them accountable for duties
• Sends updates to leadership team members for events and meetings
• Maintains regular contact with UofSC Alumni Association staff liaison
• Attends Alumni Volunteer Leadership Conference in Columbia
• Submits forms including annual report at the end of the fiscal year, the Memorandum of 
       Understanding and any financial supplement requests
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CHAIR-ELECT
• Performs duties of the Chair in their absence
• Follows up with board officers on tasks, deadlines and goals
• Helps Chair develop succession plan for leadership
• Records alumni group meeting minutes and provides agendas
• Works with Chair to track membership roster and maintain accurate records
• Submits post-event forms and tracks group progress in meeting desired tier
• Serves as ex officio member of all committees on Council or Club Board
• Submit semi-annual budget requests

MEMBERSHIP CHAIR
• Ensures that all volunteer leaders are members in good financial standing with the UofSC 

Alumni Association
• Encourages alumni to join group activities and non-members to join the UofSC 
       Alumni Association
• Promotes Association membership and its benefits at all alumni group events by creating 
       opportunities to thank and strengthen membership through special events, awards, 
       giveaways and other methods
• Maintains accurate sign-in lists for events and submits roster to alumni association staff 
       liaison annually
• Oversees the disbursement of UofSC Alumni Association promotional material during events

EVENTS CHAIR
• Coordinates venue, date, time and purpose of club events
• Ensures the club is meeting expectations and hosting a variety of events as outlined in the 

Club Handbook
• Consistently communicates with the club chair and communications chair so information can 

be shared with the public
• Works with staff liaison and club chair to brainstorm ideas, pre-approve expenditures and 
        secure other resources necessary for a successful event
• Coordinates signature UofSC Alumni Association events 
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COMMUNICATIONS CHAIR
• Maintains social media accounts, posting regularly on all group platforms
• Coordinates event communications with staff liaison and strategically promotes events 

through all channels
• Ensures group communications use approved UofSC Alumni Association logos and images
• Maintains regular contact with staff liaison to maintain and update group website
• Develops content for email distribution that is then sent out through UofSC Alumni 
       Association (two emails per event)  
• Creates digital promotional materials for events or requests staff liaison assistance as needed

*Clubs may need to add specific positions to match unique needs and are asked to seek 
approval from staff liaison prior to addition.
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Serving Your Constituency

1.  Recruit volunteers and participants
Harness data provided from UofSC Alumni 
Association about your region or particular 
market.  Your staff liaison will provide 
information for your base including alumni 
population, historical data 
and any other relevant information. 

2.  Use Surveys
The UofSC Alumni Association will send 
out an online survey to your base (alumni 
in the area or interest/affinity).  Surveys 
can be an effective tool to understand who might be interested in volunteering with your 
organization or gain an understanding on what your constituents desire. Surveys generate 
interest and provide valuable feedback.

3.  Build Rapport with Your Team 
Get to know your fellow volunteers through service opportunities, posting engaging content 
and hosting events that cater to your audience. Host a meet-and-greet event for alumni to come 
meet your leadership team and network.

4.  Utilize Social Media      
Expand your network online. Social media platforms are a great tool when building your brand 
and finding interested volunteers/participants. 

5.  Share the Workload
Encourage your leadership to take ownership over projects and events by sharing the workload. 
Give them support and resources to develop their ideas and add value to your group.  By sharing 
workload, you empower other leaders and gain more buy-in.
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Who says planning can't be fun? Retreats do not have to be all work and overly formal, so get 
out and enjoy your city while making plans for the future!  Whether your group is brand new or 
over 40 years old, retreats should be held annually and get your leadership excited for the year 
to come! Groups greatly benefit from gathering to reflect on past endeavors and plan ahead. A 
retreat can allow members of your board to provide input, take ownership and set 
expectations for each other.  Talk to your staff liaison about using group funds for the retreat. 

Example retreats include:
• Host a strategic planning meeting by reserving a conference space and providing food and 

beverages (if your group is near Columbia, use the Pastides Alumni Center!).
• Get together over lunch, happy hour or a Saturday brunch at a potential event venue to plan 

out the next 6-12 months.
• Take a tour of a local brewery or outdoor space and at the end plan out how to best utilize 

that space for future events (e.g. game viewings).
• Utilize BlueJeans, Skype, Google Hangouts, Zoom or FaceTime to connect your leadership 

team and have a convenient conversation on group plans.
• Group texts, GroupMe, WhatsApp and Google chat are other great, informal resources to 

keep the conversation going and to stay on task.

Every retreat or meeting with the group leadership team should result in goal setting for 
immediate and long-term planning.  Groups are encouraged to invite your staff liaison to join in 
on calls (or share minutes with the liaison afterwards).

Retreat Planning
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Alumni Club Requirements

CAROLINA GARNET CAPSTONE HORSESHOE
Board Members
UofSC Alumni 
Association will 
assist in 
recruitment of local 
board 
members 

- Must have a club 
chair
- Attends 
Volunteer Leader 
conference

- Must have a Chair
- At least one other 
position: Events 
Chair, Membership 
Chair or 
Communications 
Chair
-One board 
member attends 
Volunteer Leader 
conference

- Must have a Chair, 
Chair-Elect 
- At least two other 
positions: Events 
Chair, Membership 
Chair or 
Communications 
Chair
- Up to two board 
members attend 
Volunteer Leader 
conference

- Full core board
- Board recruits/
identifies at least 
three 
sub-committee 
members for Events, 
Membership and 
Communications 
committees
- Up to three board 
members attend 
Volunteer Leader 
Conference

Affinity 
Representation
Affinity Council 
representatives are in 
your city and ready 
to help! Be sure to 
reserve space on your 
board for Affinity 
Council reps! 

- Encouraged to have 
space reserved on 
board where Affinity 
Councils have a rep 
(staff liaison will 
provide further 
information)

- Space reserved on 
board where Affinity 
Councils will have a 
rep (staff liaison will 
provide further 
information)

- Representation 
from Affinity 
Councils

Events
Minimum required 
events

- Game Viewings - Game Viewings
- One board meeting
- One official event
- Two casual events 
(game viewings 
included)

- Game Viewings
- Two board 
meetings
- Two official events
- Six casual events 
(game viewings 
included)

- Game viewings
- Minimum four 
board meetings
- Six official events
- Six casual events 
(game viewings 
included)

**The alumni association reserves the right to revoke a group’s charter or a volunteer’s leadership 
position within a group based on a failure to meet expectations or behavior that is incongruent with 
the values and mission of the institution and association.*
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CAROLINA GARNET CAPSTONE HORSESHOE
Financial Support
See volunteer 
financial policy on 
page 25 for more info. 
These are suggested 
amounts. Contact 
staff liaison if an event 
or purchase will 
exceed posted 
amount. 
Fiscal year runs July 
1 - June 30.
Clubs are not 
permitted to have 
individual bank 
accounts. Staff liaison 
will handle financial 
transactions. 

- $250 available for 
clubs throughout the 
year
- Clubs will retain 
funds raised 

- $500 available for 
clubs throughout the 
year
- One supplemental 
fund request can be 
submitted
- Clubs will retain 
funds raised

- $750 available for 
clubs throughout the 
year
- Up to two 
supplemental fund 
requests can be 
submitted
- Clubs will retain 
funds raised

- $1,000 available for 
clubs throughout the 
year
- Up to four 
supplemental fund 
requests can be 
submitted
- If additional funds 
are necessary, please 
contact staff liaison
- Clubs will retain 
funds raised 

Fundraising
For group, 
endowment or 
initiative, groups 
can raise funds with 
Alumni Association 
assistance

- Additional funds 
can be raised for the 
club via fundraising 
(ticket sales, percent 
nights, etc.)

 - Additional funds 
can be raised for the 
club via fundraising 
(ticket sales, percent 
nights, etc.)

- Clubs are welcome 
to explore 
establishing 
endowments or 
scholarship funds.
- Additional funds 
can be raised for the 
club via fundraising 
(ticket sales, percent 
nights, etc.)

- Endowments are 
required to be 
established by all 
Horseshoe Clubs, 
and funds must be 
raised within a 
predetermined 
timeline.
Contact staff liaison 
regarding 
endowment process.
- Additional funds 
can be raised for the 
club via fundraising 
(ticket sales, percent 
nights, etc.)

Membership - All officers are 
members in good
standing with the 
UofSC Alumni 
Association

- All officers are 
members in good
standing with the 
UofSC Alumni 
Association

- All officers are 
members in good
standing with the 
UofSC Alumni 
Association

- All officers and 
sub-committee 
members are 
members in good 
standing with the 
UofSC Alumni 
Association

Social Media
*Clubs can select 
either a Twitter or 
Instagram account (or 
both)

- Maintain at least 
100 followers on 
Facebook, 50 on 
Twitter and/or
Instagram 
- Post engaging, 
original content 
monthly across all 
platforms

- Maintain at least 
150 followers on 
Facebook, 75 on 
Twitter and/or
Instagram
- Post engaging, 
original content 
monthly across all 
platforms

- Maintain at least 
200 followers on 
Facebook, 100 on 
Twitter and/or 
Instagram
- Post engaging 
original content 
bi-weekly

- Maintain at least 
300 followers on 
Facebook, 200 on 
Twitter and 100 on 
Instagram
- Post engaging,
original content 
weekly across all 
platforms
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UofSC Alumni Association alumni volunteer groups establish a means for Gamecocks 
everywhere to stay connected to Carolina and extend the brand worldwide. Managing an affinity 
council, interest group or club takes substantial effort and will require several leaders to work 
together in order to be successful. Starting a group is an extremely rewarding way to give back to 
the university and live out your Gamecock values. 

1. Verify that a group doesn’t already exist by checking www.uofscalumni.org. 
If a group does not exist, email connect@uofscalumni.org. 

2. A member of the UofSC Alumni Association team will call the primary contact listed on the 
email to have an initial conversation about starting a group. 

3. Staff liaison will survey alumni in the target audience (ex: all alumni in a proposed city/county 
or alumni with specific interest, identity or shared experience).

4. Based on survey results, staff liaison will make the decision to move forward with group 
formation and identify leaders from the survey, nominations, referrals, etc.

5. Once interested alumni are identified, they will be surveyed and/or vetted by staff liaison and 
selected to lead alumni volunteer group.

6. The newly selected chair will review all resources, meet with staff liaison  and sign the 
Memorandum of Understanding (MOU). Once the MOU is signed, the probationary period of at 
least one full year will begin.

7. See the next page for requirements to complete probationary status and become a chartered 
alumni group, based on performance metrics and recommendations by the University of South 
Carolina Alumni Association.

Starting an Alumni Volunteer Group
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After the probationary period is completed and metrics met, new groups will be voted on by the 
alumni association’s Board of Governors in order to receive a charter and resources. 

*Alumni volunteer groups are a direct reflection of the alumni association and the university as a 
whole.  Groups should reflect the mission of the institution and the association, as well as uphold the 
values outlined in the Carolinian Creed.  Leadership of the alumni association reserves the right to not 
approve the formation of an alumni group.*

GROUP STARTER PACKS 
Once your group has been chartered, the UofSC Alumni Association will allocate the following items:

One pop-up banner

Nametags for board members (additional 
nametags can be ordered but the cost taken from 
group funds)

One UofSC Alumni Association flag

Group business cards 

Spirit items (i.e., koozies, rally towels, sunglasses, 
pom poms, etc.)

Various items with group logo (digital and physical)

*Groups must use approved logos for social media 
pages and emails. 

DESIGNATION CAROLINA GARNET CAPSTONE HORSESHOE
Minimum survey 
respondents

25 50 75 At least 100

Planning retreats or 
meetings 

1 2 4 6

Events
Game viewing 
locations should be 
selected

1 casual 2 casual 6 casual
2 official

6 casual
6 official

Social Media 
Presence
*Clubs can select 
between having an 
Instagram or Twitter 
account (or both)

25 followers on both 
Facebook and Twitter/
Instagram

50 followers on both 
Facebook and Twitter/
Instagram

75 followers on both 
Facebook and Twitter/
Instagram

100 followers on both 
Facebook and Twitter/
Instagram

Memberships Gained
New or renewed 
members joined to the 
Association from your 
city/county

2 members
or 1 life member

4 members or 1 life 
member

5 members or 1 life 
member

10 new members or 2 
life members
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Events are the best way to engage alumni in communities both in Columbia and away 
from the Horseshoe. The University of South Carolina Alumni Association encourages 
groups to host a diverse range of events that appeal to a variety of interests. Along with 
the help of UofSC Alumni Association staff, groups are encouraged to create a calendar of 
events at the beginning of each year to ensure the group is connecting with as many 
constituents as possible and meeting club and affinity group level requirements.  

There are two types of events that volunteer groups are encouraged to host: casual and 
official.  Casual events are defined as events that have a more relaxed environment 
conducive to group mingling for a common purpose (i.e. happy hours or game viewings).  
Official events are “all hands on deck” and usually require a program or additional 
funding for the event to occur (i.e. Lunch and Learn with an approved speaker, golf 
tournament, etc.). 

Your staff liaison can assist in the following ways:

• UofSC Alumni Association staff will assist the events chair with planning, as needed.

• Work with UofSC Alumni Association staff to determine event costs and how to 
       cover expenses (ticket sales, sponsorships, donations, etc.)

• Membership materials must be provided at each event. 

CO-SPONSORSHIPS
Work with your local club or affinity representative to host an event based on special 
interests or with staff from specific colleges from the University. 

Events 
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EVENT SUGGESTIONS 

Casual Events

Gamecock Game Viewings
Clubs and affinity groups love to support our Gamecocks! Hosting a game watching party is a 
popular way to bring alumni together, and these events can be done at little or no cost to the 
club.  Co-sponsor your game viewings with local clubs to maximize attendance.

Local Athletics
Aside from watching the Gamecocks dominate, other athletics-oriented ideas include attending 
a sporting event in your city or joining an intramural league.  Yoga, taught by a fellow Gamecock, 
at a local brewery is a great way to engage alumni who might want alternative activities.

Networking/Social Events
Alumni want to connect with other Gamecocks. Host a breakfast, afternoon coffee or 
after-work happy hour for alumni to meet and share contact information.

Show Off Your City
Volunteer groups can choose to highlight their local area. Some examples can include taking a 
historical tour, conducting a local craft brewery series, attending local festivals or having a 
presence at the local farmer’s market.

Virtual Events
Virtual platforms are a great way to connect alumni in markets where alumni are more spread 
out or in circumstances that call for quarantine such as the pandemic crisis of 2020. Platforms 
like Zoom offer clubs a great way to host club events or board meetings. Virtual events are 
flexible, so use your imagination! Successful events have been Gamecock trivia, happy hours 
and educational presentations from local alumni who are experts on the topic (financial 
literacy, exercise/nutrition, brewing beer, wine tasting, etc.). Work with your staff liaison to set 
up your event. 

Thanks to carefully implemented security measures put in place, Zoom calls held through the 
Alumni Association are completely safe.  Each event has additional staff present to perform 
administrative tasks such as monitor chats, oversee the waiting room and remove any uninvited 
activities so volunteer groups can enjoy a fun and safe experience.
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EVENT SUGGESTIONS 

Official Events

Community Service
Bring alumni together to volunteer, host a clothing or food drive or support a campus service 
event.  Compete against a rival university alumni group to bring in more donations for 
your cause! 

Educational 
Your staff liaison can help you find a university speaker to speak at an event or members can 
engage a local expert on a topic unique to your population.  Events can also include exclusive 
ticketed spirits tours (distilleries, wineries and/or breweries), professional development 
breakfast series, “lunch and learn” or cultural events.

Welcome To Your City Events (club-specific)
Our newest graduates are coming to your city! UofSC Alumni Association encourages clubs to 
host a Welcome To Your City event after May and/or December graduation to welcome new 
alumni to your city. Happy hours at a local bar or a coffee shop are popular and easy options.

Fundraisers
Raise funds for your group or group endowment through events where proceeds go to benefit 
the group.  Events include percent nights, golf tournaments, sporting events, silent auctions and 
ticketed receptions or themed social gatherings. 

*These are suggestions. Be creative and work with your staff liaison to brainstorm and create new 
events specifically for Gamecocks in your area. 

**When hosting any club event, NCAA compliance rules must be followed. See Club Toolbox online at 
www.uofscalumni.org/clubs for those guidelines.
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GAME VIEWINGS 
No one celebrates Carolina victories like Gamecocks!  Groups are encouraged to hold game 
viewing parties during all major Gamecock sport seasons in a fun, supportive environment for 
alumni, students, parents and friends of UofSC. Here are a few tips to make your celebration 
a success:

Secure a venue that is welcoming, fun and easily accessible for guests in your market. Meet with 
the establishment contact to discuss logistics and explore ways in which your group can 
maximize the experience with unique deals for food and beverages, access to more private areas 
of the venue, validated parking (if available) and open to Gamecock decorations.  

Note - group funds should only be used for purchasing appetizers. 

Once a venue is secured, get active on your group social media accounts. Post events to 
Facebook and other social media networks and send the information to the UofSC Alumni 
Association to distribute to alumni in your area via email.  Have board members share the event 
on their personal social media platforms to help spread the word!

Take a team approach to game viewings.  Give board members a role at game viewings to make 
sure everyone feels welcome.  Roles could include: greeting, handing out giveaways, overseeing 
silent auctions, promoting Alumni Association membership or taking pictures for social 
media content.  

Cocky promotes responsible drinking.  
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VOLUNTEER FINANCE POLICY
I. Funding Requests
 A.   Alumni group chair must submit a semi-annual budget request by August 1 for fall    
                     events and December 1 for spring/summer events each year, outlining funding needs    
                     (i.e. events) and why they would benefit the alumni group and audience it serves. 
 B.   Volunteers must submit funding requests at least two weeks prior to the need of the  
                     funds. Requests should outline how the funds will benefit their alumni group and the 
                     audience it serves and outline the expenses associated with the request. 

II. Travel Reimbursement
 A.   Occasionally, volunteers may be asked to travel on Alumni Association business. 
                     Unless a volunteer receives prior approval, no travel reimbursements will 
                     be distributed.
 B.    If travel reimbursement is approved, volunteers must submit travel reimbursement 
                      paperwork no later than two weeks post-travel. The UofSC Alumni Association follows   
                      the federal mileage reimbursement rate. 
 C.   Travel to events within 150 miles (one way) of a volunteer’s residence are not eligible 
        for reimbursement. 

III. Conferences
 A.   University of South Carolina Alumni Association Annual Volunteer Conference
  1. Alumni groups may not use group funds allocated by the Alumni Association to 
       cover costs associated with the Alumni Association Annual Volunteer Conference.
 B.   Other Conferences
  1. Volunteers are asked to create a proposal detailing why the conference will 
      benefit their alumni group and its existing programming or future programming.  
                                 The proposal should include an outline of the expenses associated with the 
      conference. Information is due 30 days prior to the conference registration 
      deadline. Completion of these steps does not guarantee funding will 
      be approved.
  2. If funding request is approved, only hotel, travel, hotel parking and conference  
      fees will be covered by the University of South Carolina Alumni Association.   
                                 Please note that these funds will be taken out of your alumni group’s 
                                 annual  budget.
  3. Conference funding may only be used for alumni group volunteers and cannot    
       be used for student travel.
  4. Volunteers will not be reimbursed for food or additional ground transportation,  
      including but not limited to, Uber, Lyft, Taxi or airport shuttle.
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VOLUNTEER FINANCE POLICY

IV. Fundraising
 A. Volunteers are not eligible to handle funds.  If allowing cash, check or card payments at  
 the door of an event, volunteers must submit a request for a University of South Carolina  
 Alumni Association staff member to be present at their event at least two weeks prior to  
 the event date.
 B. Alumni groups are not eligible to host raffles. Silent auctions and door prizes are 
 permitted in lieu of raffles.
  1. According to the IRS, “A raffle is considered a form of lottery. As such, a raffle  
  generally refers to a method for the distribution of prizes among persons who  
  have paid for a chance to win such prizes, usually determined by the numbers, or  
  symbols, on tickets drawn.”
 C. Scholarship Fundraising- Alumni groups must submit written documentation to the  
 UofSC Alumni Association to be eligible to host an online fundraising platform for an  
 endowed scholarship fund. Fundraising must be approved by the UofSC Alumni 
 Association and the UofSC Division of Development.

V. Budgetary Best Practices 
 A. Branded Items: Alumni group board members will be provided with a branded UofSC  
 Alumni Association nametag to be worn during events.  Alumni group board members will  
 be provided with one official UofSC Alumni Association branded polo. 
  1. If nametags and/or polos need to be replaced, the volunteer must pay to 
  replace it. 
  2. Alumni groups may not use group funds to purchase additional apparel. 
 B.  Gifts: If an alumni group wishes to purchase a gift or recognition items (flowers for a   
 funeral, a speaker thank you gift, etc.) using their designated funds, they must receive 
 prior approval from their staff liaison.
 C. Memberships: Alumni group funds may not be used to purchase alumni 
 association memberships.
 D. Gift cards: Alumni groups may not purchase gift cards with group funds.
 E. Alcohol: Alumni group funds cannot be used for the purchase of alcohol at 
 volunteer-only events, including but not limited to board meetings and retreats.

Prepaid debit cards are available upon request for alumni group volunteers. See volunteer
resources online for more information.
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Tips for Successful Group Operations

1. Get out and host! 
Use events (especially signature events) to get your group out into the community. 
Create consistency with events to pick up momentum and add more attendees and venues 
wanting your group’s business. Be sure to survey alumni in your market to determine the right 
amount of casual and official events to be held.
 
2. Tell your story on social media.
Social media platforms provide an excellent way to engage alumni in your market and a useful 
tool to advertise upcoming events, highlight outstanding alumni in your market, share UofSC 
news and updates, and cheer on the Gamecocks.  Post pictures of events for alumni to see your 
group is active and welcoming to get even more Gamecocks out to your events. 

3. Find and empower leaders.
High achieving groups have engaged leaders on their board.  Your staff liaison is ready to help 
recruit more leaders for your group.  Once the group has the appropriate amount of leaders, be 
sure to delegate responsibilities to get things done. Within the board, invite members and 
benefactors from your market to have their say. Board work is hard work, but remember to 
have fun too! 

4. Maintain strong communication.
Use staff liaisons to create and distribute group emails to alumni about upcoming events, alumni 
spotlights, group newsletters, surveys and fundraising goals. If you know of any Gamecocks 
doing outstanding work in your market, be sure to reach out and share that information with 
your staff liaison.

5. Get out of your comfort zone! 
Not all Gamecocks want to participate in sporting events at your usual spot.  Try something new 
to engage alumni at different levels.  For example, educational events (finance seminar, 
University speaker, lunch and learn, even brewery tours) are a great way to expand group 
networks and bring in alumni who might want something different than a networking event.
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6. Use your funds.
Funds are in place for groups to run 
efficient events.  They are there to be 
used, so do not hesitate to plan around 
using group funds. 

7.  Plan ahead.
Most events require at least a month of 
preparation.  Events that require tickets 
sales or use of funds require two.  Be sure 
to plan out event venues, details, 
locations, briefs, promotion, funding, 
Association assistance, etc. as far out
 as possible.

8.  Follow up after events. 
Ensure you are connecting with all 
Gamecocks and bringing them back. Be 
sure to reach out to guests after events 
and invite them to the next event.  A 
personal note can go a long way to build 
rapport with Gamecocks.

9. Use approved logos, graphics, etc.
Consistency in branding is an effective way 
to build your group status in your market.  
Be sure to use approved logos for social 
media accounts, merchandise and apparel 
to gain familiarity and build group brand. 

10.  Use your staff liaison!
Your UofSC Alumni Association team is 
here to help your group perform at its very 
best.  We are here for you!
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The Carolinian Creed

As a Carolinian...

I will practice personal and academic integrity;

I will respect the dignity of all persons;

I will respect the rights and property of others;

I will discourage bigotry, while striving to learn from differences 
in people, ideas and opinions;

I will demonstrate concern for others, their feelings, and 
their need for the conditions which support their work 
and development. 



Student for a short time. Gamecock for a lifetime.


